
La Grave de Peilte,

Replacement of Vicat La Grave de Peitte kitn outlet seat

ln 2022, we worked with FLSmidth, now Fulter Technotogies, to study the reptacement of our kitn
outtet sea[, as well as the kitn outtet shetl and nosering. The contract between Vicat La Grave de
Peitte and FlSmidth inctuded the suppty and instatlation of the entire assembty.

The instatlation work took ptace between November and December 2023 under the supervision
of two FLSmidth speciatists.

Despite difficutties retated to transporting the parts to the factory, the detivery and instattation
deadtines were met.

The outtet seat instatled is the latest mode[ supptied by FLS, graphite seaI version 2.0, with
improvements to the individuat graphite plate cassette fastenings to etiminate the cabte
tensioning system.

Proven Operational and FinanciaI gains :

After severaI months of use in production, the entire insta[tation has given comptete
satisfaction:

Nose Ring tifespan : We estimate that we have now doubled the service tife of the nose
ring by a'lacTor of 2.

Energy savings : the effectiveness of the new seaI has enabled us to achieve energy
savings of around 3kwh/t of clinker, capitatized mainty on extractor fans 1 and 2 through a

reduction in draughts.

Substitution capacity: An increase in our substitution capacity of around 4o/o

Ctinker quatity: a positive impact on the percentage of chtorine ctinker.
Payback period : Att of these effective gains have enabted us to reduce the payback
period compared to the forecast.

On behatf of the Grave de Peil.te plant, we would therefore tike to express our satisfaction with
FlSmidth Futter Technotogies both for your expertise and assistance in defining the project,
and for monitoring the work and comptying with our safety rules.

ln conclusion, this new system is proving to be very satisfactory, and two years of
operation have confirmed that the results exceed our initiat expectations.
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